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 City of Miami Springs, Florida     
 
The Miami Springs City Council held a REGULAR MEETING in the Council Chambers at City 
Hall on Monday, September 22, 2003, at 7:00 p.m. 
 
1. Call to Order/Roll Call 
 
The following were present:  Mayor Billy Bain 

Councilman Jim Caudle 
Councilman Peter Pacheco 
Councilman Rob Youngs 

 
Absent:    Vice Mayor Eric Elza 
 
Also Present:    Interim City Manager/Bldg. Official Michael A. Sprovero  

Acting Asst. City Mgr./Chief of Police H. Randall Dilling 
City Attorney Jan K. Seiden 
Finance Director Charles G. Marshall 
Human Resources Director Loretta M. Boucher 
Public Services Director Denise Yoezle 
Acting Parks & Recreation Director James R. Borgmann 
Police Captain Pete Baan 
City Clerk Magalí Valls 

     Deputy City Clerk Suzanne S. Hitaffer 
 
   
2. Invocation: Councilman Pacheco offered the invocation. 
 

Salute to the Flag: The audience participated. 
 
 
3. Awards & Presentations:  
 
None. 
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4. Open Forum:  
 
Ray’s Tae Kwon Do 
 
Kamala De Vivo of 265 South Drive urged Council to support Ray’s Tae Kwon Do school by not 
considering an agreement with another individual to teach martial arts at the Recreation Center.  She 
said that her son has attended Ray’s school for three years, he has played an important role in her 
son’s life, and she would not want the school to lose support from the community.   
 
Miami Springs Golf and Country Club 
 
Betty Du Bois of 1025 Hunting Lodge Drive stated that the City and residents should support the 
Miami Springs Golf Course and Country Club by attending the activities on Friday and Saturday 
nights. 
 
Double Parking 
 
Betty Du Bois commented that trucks are double parking on the City streets causing a danger to 
motorists. 
 
Decorative Lighting 
 
Betty Du Bois does not understand why the decorative lighting on the Curtiss Parkway trees stay on 
for twelve hours and this represents an extra expense for the City. 
 
Tree Planting/Home Construction 
 
Betty Du Bois was of the opinion that new trees are planted too close to the streets, and that trees are 
being cut down to allow the construction of large homes with driveways that extend out to the street. 
 
“Taste of the Springs” 
 
Betty Du Bois announced that there are many activities at the Miami Springs Golf and Country Club 
that the residents should support, including the “Taste of the Springs”, which is being held on 
Sunday, September 28, 2003. 
 
Miami Springs Golf and Country Club 
 
Alfred Wittenberg of 107 South Royal Poinciana Boulevard said that the Miami Springs Golf and 
Country Club loss is expensive and the money could be used in better ways to provide assistance to 
the residents who are living below the poverty level. 
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“Taste of the Springs” 
 
Dona Kelley of 830 Swan Avenue pointed out that the “Taste of the Springs” event is not listed 
under upcoming events on the City’s Website. 
 
Parking Requirements 
 
Dona Kelley wondered why the City Planner would suggest narrowing the size of parking spaces 
because the large sport utility vehicles overlap the existing parking spaces. 
 
Miami Springs Golf and Country Club 
 
Dona Kelley felt that the Golf Course is a green space that benefits all the residents, but most people 
would not agree with the decision to subsidize the entertainment for a small percentage of residents. 
 She said that it is not wise to accept a management agreement that budgets a loss for food and 
beverage, or to enlarge the banquet facilities. 
 
Miami Springs Golf and Country Club: Fourth of July Activities 
 
Hank Flowers of 180 Navajo Street stated that he supports the Country Club activities on Friday and 
Saturday nights and the management of the facility is now on the right track.  He added that he has 
never seen such enthusiasm as he did during the Fourth of July activities at the Country Club.  In his 
opinion, this is a direct result of the Council, Public Works Department, and everyone that was 
involved in the activities. 
 
New Construction 
 
Jim Blouin, co-owner of Aquarius Rods and Tackle, 246 Westward Drive, said that developers are 
tearing down quaint houses and trees to build large homes that are too close together. 
 
Miami Springs Golf and Country Club  
 
Jim Blouin felt that it was a good idea for the City to purchase the Golf Course.  He added that 
someone with restaurant management experience should manage the Country Club. 
 
Aquarius Rods and Tackle 
 
Jim Blouin said that he has been in business for thirty years in the City and they are being forced to 
move to Medley due to the high rent in Miami Springs.  He felt that the City would not able to 
attract retail businesses unless something is done to solve this problem. 
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City Attorney 
 
Betty Dixon of 330 Cardinal Street said that there have been several changes in the City Council 
over the years but she has never see a change in the position of City Attorney.  She feels that anyone 
holding a position for this length of time could very easily be biased in the interpretation of the law.  
 
Councilman Youngs explained that the City Council evaluates the City Attorney’s performance 
every year at the first meeting in March. 
 
 
Public Works Employees/Meeting Times 
 
Former Mayor J. C. “Chet” Fields of 372 Minola Drive acknowledged the Public Works employees 
who were present in the audience for doing a great job. 
 
Mr. Fields was of the opinion that the 7:00 p.m. meeting time is too early to allow some people to 
get to the meetings on time.  He advised Council that they have the authority to change this rule. 
 
 
Ray’s Tae Kwon Do 
 
Former Mayor J. C. “Chet” Fields said that Ray’s Tae Kwon Do is an asset to the City, and that the 
City should not do anything that would endanger his business. 
 
 
Miami Springs Golf and Country Club 
 
Former Mayor J. C. “Chet” Fields stated that the Golf Course is the green space that makes the City 
wonderful.  He added that residents are paying high taxes, particularly those who live around the 
Golf Course, and more work is needed in this area. 
   
 
5. Approval of Council Minutes: 
 
5A) 08/25/2003 - Regular Meeting 
 
Minutes of the August 25, 2003 Regular Meeting were approved as written. 
 
Councilman Youngs moved to approve the minutes as written.  Councilman Caudle seconded 
the motion, which carried 4-0 on roll call vote. 
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6. Reports from Boards & Commissions: 
 
6A) 08/07/2003 - Police and Firefighters Retirement System - Minutes 
 
Minutes of the August 7, 2003 Police and Firefighters Retirement System meeting were received for 
information without comment.  
 
 
6B) 08/20/2003 - Education Advisory Board- Minutes 
 
Minutes of the August 20, 2003 Education Advisory Board meeting were received for information 
without comment.  
 
 
6C) 09/09/2003 - Recreation Commission - Cancellation Notice 
 
Cancellation Notice of the September 9, 2003 Recreation Commission meeting was received for 
information without comment.  
 
 
7. Public Hearings: 
 
7A) Final Public Hearing and Consideration of Adoption of the Proposed Annual Budget 
for Fiscal Year 2003-2004 and Setting the Ad Valorem Millage Rate 
 
7A1) Resolution – A Resolution of the City Council of the City of Miami Springs, Florida 
Adopting the Final Levying of Ad Valorem Taxes for General Operations and Voted General 
Obligation Debt Service for The City of Miami Springs for the Fiscal Year 2003-2004; 
Providing for an Effective Date 
 
City Attorney Jan K. Seiden read the resolution in its entirety. 
 
Mayor Bain opened the public hearing, there were no speakers, and the public hearing was closed. 
 
Councilman Youngs pointed out that the millage rate was reduced from last year’s rate, but it is not 
as low as the rollback rate, and the individual homeowners could realize a tax increase.  He credited 
the Finance Director and Department Heads for presenting budgets that allowed the tax rate to stay 
the same or lower, and still provide a minimum increase to the employees. 
 
Councilman Caudle thanked the Administration and the Finance Director for presenting a budget 
that allowed Council to reduce the millage rate.  
 
Councilman Caudle moved to approve the resolution and Councilman Youngs offered the 
second.  On roll call vote, the motion was unanimously carried. (Resolution No. 2003-3229) 
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7A2) Resolution – A Resolution of The City Council of The City of Miami Springs, Florida 
Adopting the Final General Fund, General Obligation Debt Service Fund, Enterprise Funds, 
Special Revenue Funds and Expendable Trust Funds Budgets for the Fiscal Year 2003-2004; 
Authorizing the City Manager to Proceed with Implementation of Service Programs and 
Projects; Prohibiting Unauthorized Liabilities and Expenditures of Funds; Providing for an 
Effective Date  
 
City Attorney Jan K. Seiden read the resolution in its entirety. 
 
Mayor Bain opened the public hearing.  There were no speakers, and the public hearing was closed. 
 
Councilman Pacheco moved to approve the resolution and Councilman Caudle seconded the 
motion.  On roll call vote, the motion carried 4-0. (Resolution No. 2003-3230) 
  
 
7B) Second Reading - Ordinance - An Ordinance of the City Council of the City of Miami 
Springs Creating Article VI, Architectural Review, and Code of Ordinance Section 151-59, 
Architectural Review Board; by Establishing the Board and Providing for Board Membership, 
the Procedure to Fill Board Vacancies, Terms of Office, Term Limits, Board Chairman and 
Rules of Procedure, Qualifications for Board Membership, Board Meetings and Record, 
Approval of Plans, Specifications and Designs, Notice of Review by Board, Consultant 
Services, Authority to Require Modifications, Fees for Examination of Plans, Specifications, 
and Designs, and Expenses for Board Members; Repealing all Ordinances or Parts of 
Ordinances in Conflict; Directing Codification; Effective Date (First Reading: 8/25/2003 - 
Advertised: 9/9/2003) 
 
City Attorney Jan K. Seiden read the ordinance by title. 
 
Attorney Seiden explained that no substantive changes were made in the ordinance text since it was 
approved on first reading. 
 
Mayor Bain opened the public hearing, there were no speakers, and the public hearing was closed. 
 
Interim City Manager/Building Official Michael A. Sprovero stated that it was the recommendation 
of the Administration to establish an Architectural Review Board made up of professionals that 
would review elevation plans for the façade work to ensure that they meet the University of Miami 
design guidelines and color palette that were adopted by Council. 
 
Councilman Caudle asked if there are people in the City with all the qualifications for membership 
and if the qualifications might prove to be too restrictive. 
 
Mr. Sprovero responded that a formal meeting was held with six architects, who are either residents, 
or their principal place of business is located in the City, and they indicated their willingness to serve 
on an Architectural Review Board. 
 



City Council Regular Meeting   Monday, September 22, 2003 7

Attorney Seiden said that Council should consider the possibility of giving this board more 
responsibility in the future, in order to protect the City from architectural designs that might be 
inappropriate.  
 
Councilman Pacheco moved to adopt the ordinance and Councilman Caudle seconded the 
motion, which carried 4-0 on roll call vote. (Ordinance No. 901-2003) 
 
 
7C) Second Reading - Ordinance - An Ordinance of the City Council of the City of Miami 
Springs Amending Code of Ordinance Section 93.50, Garage Sales; by Increasing the Number 
of Sales Permitted for the Same Property During Each Calendar Year; Providing a Waiver 
Procedure for the Required Interval Between Sales; Creating a Procedure to Evaluate if a Sale 
was Conducted; Repealing all Ordinances or Parts of Ordinances in Conflict; Effective Date 
(First Reading: 8/25/2003 - Advertised: 9/9/2003) 
 
City Attorney Jan K. Seiden read the ordinance by title. 
  
Attorney Seiden said that the number of garage sales was increased from two to three each calendar 
year, the required interval between sales can be waived upon establishment of proper credentials, 
and the Administration has discretion to make a determination that a sale was rained out and 
prevented it from being held. 
 
Mayor Bain opened the public hearing, there were no speakers, and the public hearing was closed. 
 
Councilman Caudle moved to adopt the ordinance.  Councilman Pacheco seconded the motion, 
which carried 4-0 on roll call vote. (Ordinance No. 902-2003) 
 
 
7D) Second Reading - Ordinance - An Ordinance of the City Council of the City of Miami 
Springs Amending Code of Ordinance Section 150-013, Fences, Landscaping, and Boundary 
Wall; by Providing a Limitation for the Height of Ficus Hedges; Establishing a Provision 
Prohibiting the Future Planting of Ficus Hedges; Repealing all Ordinances or Parts of 
Ordinances in Conflict; Effective Date (First Reading: 8/25/2003 - Advertised: 9/9/2003) 
 
City Attorney Jan K. Seiden read the ordinance by title. 
 
Mayor Bain opened the public hearing to those persons wishing to speak.  There were no speakers, 
and the public hearing was closed. 
 
Councilman Pacheco moved to approve the ordinance and Councilman Youngs seconded the 
motion, which was unanimously carried on roll call vote. (Ordinance No. 903-2003) 
 
 
7E) Second Reading - Ordinance - An Ordinance of the City Council of the City of Miami 
Springs Amending Code of Ordinance Section 54-06, Tree Removal Standards; by 
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Establishing a Black Olive Tree Replacement Program which Provides Provisions Governing 
the Removal and Replacement of Black Olive Trees from Private and Public Property; 
Repealing all Ordinances or Parts of Ordinances in Conflict; Effective Date (First Reading: 
8/25/2003 - Advertised: 9/9/2003) 
 
City Attorney Jan K. Seiden read the ordinance by title. 
 
Mayor Bain opened the public hearing, there were no speakers, and the public hearing was closed. 
 
Councilman Pacheco moved to approve the ordinance and Councilman Caudle offered the 
second.  The motion carried 4-0 on roll call vote. (Ordinance No. 904-2003) 
 
 
7F) Second Reading - Ordinance - An Ordinance of the City Council of the City of Miami 
Springs Amending Code of Ordinance Section 93.13, Maintenance of Property; by Increasing 
the Amount of Time Permitted for Installation and Removal of Storm Protection Devices; 
Providing an Exception for Expanded Permitted Usage of Such Devices During a Calendar 
Year; Establishing a Policy of the City Against Improper Usage; Repealing all Ordinances or 
Parts of Ordinances in Conflict; Effective Date (First Reading: 8/25/2003 - Advertised: 
9/9/2003) 
 
City Attorney Jan K. Seiden read the ordinance by title. 
 
Attorney Seiden said that the time for lowering or placement of the devices was changed from 72 
hours to five days, and a 90-day provision was added for the placement of the devices when people 
are outside of the City upon proper notification to the Police Department.  He explained that after the 
passage of a storm, all storm protection devices shall be opened, raised, or removed within 30 days, 
and a policy of the City was established that such storm protection devices are not to be used as a 
means or method of providing security or crime prevention while people are living in the premises. 
 
Mayor Bain opened the public hearing, there were no speakers, and the public hearing was closed. 
 
Councilman Pacheco moved to approve the ordinance and Councilman Youngs offered the 
second. 
 
Attorney Seiden mentioned that he received a complaint about the ordinance from one citizen based 
upon the fact that there are a number of Bahama shutters in the City, and he explained that the 
ordinance is not intended to curtail the use of these types of shutters because they are decorative in 
nature and not fully closed. 
 
On roll call vote, the motion was unanimously carried. (Ordinance No. 905-2003) 
 
7G) Second Reading - Ordinance - An Ordinance of the City Council of the City of Miami 
Springs Amending Code of Ordinance Section 150-002; Definitions; by Adding Thereto a New 
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Defined Term for Inclusion Within the City Code; Repealing all Ordinances or Parts of 
Ordinances in Conflict; Effective Date (First Reading: 8/25/2003 - Advertised: 9/9/2003) 
 
City Attorney Jan K. Seiden read the ordinance by title. 
 
Attorney Seiden stated that during the proposed annexation process, it was noticed that the City 
Charter included a term for contiguous lands that was not defined in the Zoning Code, and this 
ordinance provides inclusion of the term within the City Code. 
  
Mayor Bain opened the public hearing to those persons wishing to speak, there were no speakers, 
and the public hearing was closed. 
 
Councilman Pacheco moved to approve and Councilman Youngs seconded the motion, which 
carried 4-0 on roll call vote. (Ordinance No. 906-2003) 
 
 
8) Consent Agenda:  
 
8A) Recommendation that Council Approve an Expenditure of $4,969.50, for the Purchase 
of a Small Aluminum Boat Powered by an Outboard Motor Needed to Perform Various 
Necessary Functions Involving Multiple Bodies of Water, as Provided for in §31.11 (C) (1) of 
the City Code, to be Funded from the Law Enforcement Trust Fund 
 
Interim City Manager/Building Official Michael A. Sprovero stated that this is a Police Department 
request for approval of an expenditure of $4,969.50 to purchase a small aluminum boat powered by 
an outboard motor, to be funded through the Law Enforcement Trust Fund. 
  
Councilman Youngs moved to approve and Councilman Caudle seconded the motion, which 
carried 4-0 on roll call vote. 
 

(Agenda Items 9D and 9E were discussed at this time) 
 
 
9. Old Business: 
 
9A) Consideration of Appointment of Interim City Manager/Building Official Michael A. 
Sprovero to the Position of City Manager 
 
Betty Dixon of 330 Cardinal Street stated that Interim City Manager/Building Official Michael A. 
Sprovero is qualified to be the City Manager, and that the City should not spend the time or expense 
to search for a City Manager. 
 
Henry Flowers of 180 Navajo Street agreed that Mr. Sprovero is qualified, but he feels the City 
should continue the process, and pick the best person for the job.  He stated that Mr. Sprovero came 
on board with former City Manager Maria V. Davis, who intimidated the employees, and that careful 
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consideration must be given to all the applicants. 
 
Former Mayor J. C. “Chet” Fields stated that he was surprised that Councilman Elza was in favor of 
ending the search for a City Manager.  He felt that it is not a matter of voting for or against any 
person, but that it is a matter of continuing the process. 
 
Councilman Caudle asked if Mr. Sprovero had submitted his resume according to Council’s 
direction at the last meeting. 
 
Human Resources Director Loretta Boucher verified that Mr. Sprovero submitted his resume, which 
was sent to the review committee with the other resumes.  She explained that there were a total of 
122 resumes and the number was reduced to nineteen, of which ten applicants were from the State of 
Florida. 
 
Councilman Caudle asked how many people were involved in the selection. 
 
Ms. Boucher explained that there were three members on the selection committee, but that one 
withdrew, and the other two members submitted their selections for five candidates each.  She said 
that out of the five candidates, the two members mutually selected three finalists. 
 
Attorney Seiden advised Council that they have many options, and it would be their decision as to 
whether they would like the Human Resources Director to secure another person to review the 
resumes. 
 
To answer Councilman Caudle’s question, Ms. Boucher stated that Mr. Sprovero is one of the three 
finalists, and the other two are from different counties in the State of Florida. 
 
Councilman Caudle said that a decision should be made as to whether Council should take action 
tonight, to continue with the process, to appoint Mr. Sprovero, or to wait until there is a full Council 
present before making a decision. 
 
Councilman Youngs said the question is whether Council wants to continue the process, and if they 
would like to wait until Vice Mayor Elza is present.  He stated that he would like to go through the 
process, and this does not mean that he has any particular favorite among the applicants, but that 
Council has the duty to find the best person for the job, and he would like to review the resumes that 
were selected by the panel. 
 
To answer Councilman Youngs’ question, Ms. Boucher stated that the member of the panel that 
withdrew was a City Manager that felt he was too closely involved with the candidates.  She said 
that she could find a third panel member that would review the resumes. 
 
Mayor Bain asked when Council would be able to interview the candidates, and if it could be done at 
the next Regular Council meeting. 
 
Ms. Boucher said that Council could choose to have the panel interview the final five candidates, 
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and then select the final three that would be interviewed by Council. 
 
Mayor Bain asked how long it would take to find another screener and then give Council the 
opportunity to begin asking questions to the candidates. 
 
Ms. Boucher said that she could contact the third screener and ask that person to review the resumes 
within two days. 
 
Attorney Seiden said that the third person would select five candidates, assuming that Council 
continues the process, and assuming that Ms. Boucher finds the third person for the panel.  Council 
must decide if the panel should meet to interview all five candidates and narrow it down to three 
candidates that would be interviewed by Council.  He said that it would be Council’s prerogative to 
eliminate this step. 
 
Councilman Youngs explained that the two panel members each selected five candidates, and there 
were three overlapping, so that would be seven names, and Council could interview all seven 
candidates. 
 
To answer the Mayor’s question, Ms. Boucher clarified that five candidates were selected by each 
member, and out of the five, the consensus narrowed the candidates to three. 
 
Mayor Bain said that he would also like to have the option of interviewing all seven candidates, and 
he would like to know when Council would be able to begin the interview process. 
 
Ms. Boucher said that she would contact the third screener, deliver the resumes to that person, and 
request a review within two days.  She explained that she must also contact the candidates to notify 
them of the date and time that they would be interviewed. 
 
Mayor Bain said that if the third screener were to select the same three names, that this would help 
Council with their decision, but he would still like to keep all options open. 
 
Councilman Youngs suggested that another option would be for Council to review the seven 
resumes and then reduce the candidates to three. He pointed out that two years ago, Council 
reviewed nineteen or twenty resumes and chose the final candidates. 
 
Attorney Seiden explained that the theory was to remove Council from the process at least to the 
point where the professionals had given their unbiased opinion.  He said that the question is when 
Council would like to interview the candidates because they must be given notice, and the City must 
pay for their hotel accommodations. 
 
Councilman Caudle said that he would like to interview the final three candidates that were selected 
by the screeners, because it is not necessary to make the selection a longer process. 
 
Councilman Pacheco agreed that he would also like to look at the three common candidates, and if a 
decision cannot be made from those three, then the process could be extended. 
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Mayor Bain agreed with Councilman Pacheco’s suggestion, with the condition that Council has the 
opportunity to look at the other four resumes, and if anyone catches their attention, they could 
propose another candidate. 
 
Councilman Youngs asked Ms. Boucher to provide Council with all seven resumes and to schedule 
interviews with the final three candidates, unless anyone would like to interview a fourth candidate. 
 
Mayor Bain explained that there might be a consensus of Council to select one candidate, and he 
would like to keep an open mind. 
 
Ms. Boucher asked if Council wanted her to contact the third person to review the resumes and make 
their recommendations, or should she give Council copies of the total resumes that were submitted 
to the screeners. 
 
Mayor Bain would like to proceed with the third screener and if there were a consensus of the three, 
Council would review the final two selections of each screener, and schedule interviews. 
 
Attorney Seiden said that to make it clear, the top three definitely would be interviewed, but Council 
would like to see the resumes of all the applicants that are selected by any of the screeners. 
 
Mayor Bain said that he would like to interview the top five candidates. 
 
Councilman Caudle suggested that there should be a full Council present before making a decision.  
 
Mayor Bain agreed that he would like everyone present when the decision is made. 
 
Councilman Youngs agreed that since the selection is an important decision, that any member of 
Council that cannot be present should be accommodated. 
 
Councilman Caudle said that he would agree, but that Vice Mayor Elza was absent for four or five 
meetings the last time he was working under contract with FEMA, and this could extend the process 
until Christmas. 
 
Mayor Bain offered to give Vice Mayor Elza an opportunity to be present. 
 
Councilman Caudle moved to table the agenda item and Councilman Youngs offered the 
second.  On roll call vote, the motion carried 4-0.  
 
9B) Resolution - A Resolution of the City Council of the City of Miami Springs Calling for 
the Holding of a Special Election for the City on November 18, 2003; Specifying the Purpose of 
the Special Election; Delineating the Considerations and Actions of the City Council in Calling 
for the Special Election; Providing the Legal Basis for the Special Election; Delineating the 
Ballot Question for the Special Election; Providing Authorization and Direction to the City 
Clerk; Establishing an Effective Date 
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City Attorney Jan K. Seiden read the resolution by title. 
 
Tappy Rosson of 1411 Hammond Drive, member of the Golf and Country Club Advisory Board 
stated that Miami Springs’ residents were very enthusiastic about the purchase of the Golf Course 
and the bond referendum passed by 82%.  He felt that the same would have occurred if the bond 
amount had been larger than $5,000,000, and that the amount should have been larger in order to 
make the necessary Golf Course improvements.  Mr. Rosson explained that the purchase price was 
$3,000,000, expenses were $500,000, and there was less than $1,500,000 remaining for 
improvements. 
 
Mr. Rosson stated that it was widely thought that the Golf Course would be the primary beneficiary 
of the improvement funds, and the Clubhouse facility would only be cleaned and painted.  He 
referred to Architect Keith Foster’s renovation plan totaling $1.6MM, which was not a financial 
possibility, and the Clubhouse was the focus of the improvements.  Mr. Rosson explained that the 
only significant Golf Course improvements were the Driving Range and cart path renovations. 
 
Mr. Rosson gave credit to Golf Course Manager Dan Bradley, his maintenance crew and dedicated 
volunteers for the improved condition of the Golf Course.  He stated that the critical play areas could 
not get much better, and this limits the ability to increase the revenue per golf round.  Mr. Rosson 
said that the opportunity was missed to bring the Golf Course up to high-tech agronomical standards, 
and this limits the revenue opportunities, and puts a strain on the maintenance budget.  He said that 
as competitors continue to make improvements, the Miami Springs Golf and Country Club would 
lose customers, even with lower green fees. 
 
Mr. Rosson suggested that the amount of the bond should be increased to enable funding for needed 
Golf Course improvements that would keep the play level high.  He explained that keeping the Golf 
Course competitive with other local golf courses would ensure long-term profitability.  Mr. Rosson 
said that fundamental improvements should be part of the strategy to maximize the revenue, and 
every additional dollar per round would add $40,000.00 revenue per year based on 40,000 rounds. 
 
Mr. Rosson said that he consulted with Agronomist Larry Weber to develop the recommendations 
for improving the greens, which are contaminated with several off course grass types, which 
produces very poor and inconsistent putting surfaces.  In addition, the heavy soil holds too much 
moisture and makes it difficult to grow good turf, and it provides a desirable condition for pests.  He 
said that the greens are difficult to maintain, and there are many bare areas where weeds once grew. 
 
Mr. Rosson continued to explain the problems with the tee areas, which are not sufficient to 
accommodate the volume of play, and they could be repaired.  The fairways have mixed types of 
grass, and they were going to be replaced for approximately $75,000, as recommended by IGM, but 
the funds were spent on other urgent needs. 
 
Mr. Rosson said that the irrigation system is very antiquated and does not provide uniform coverage 
throughout the course.  He explained that the size of main lines should be increased and additional 
irrigation heads are necessary to adequately water the Golf Course. 
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Mr. Rosson suggested investing $500,000 in the Golf Course, by adding the amount to the low 
interest, long-term refinanced bond.  He said that it would be a small expense to increase the bond 
amount, which would be covered by increases in revenue potential for the Golf Course.   
 
Mr. Rosson distributed information from Agronomist Larry Weber outlining his recommendations 
for the investment of $500,000.  He continued by explaining the recommendations in detail, and the 
approximate cost. 
 
To answer Councilman Pacheco’s question, Mr. Rosson said that he has every reason to believe that 
Mr. Weber’s figures are accurate, and the figures are based on the actual cost of the improvements. 
He said that $500,000 is a fair amount of money to invest in the three critical play areas. 
 
Councilman Youngs said that Larry Weber is familiar with the Golf Course and he gives great 
credence to his recommendations.  He asked about the urgency of the repairs, considering the current 
financial situation. 
 
Mayor Bain said that he would rather hear directly from Larry Weber, and that Mr. Rosson should 
not be responsible for answering these questions. 
 
Mr. Rosson stated that by charging $4.00 more per cart, and $4.00 more per green fee, the additional 
revenue would have covered this year’s deficit.  He said that it would make sense to make an 
investment in the Golf Course in order to be able to increase the fees to non-residents, and put the 
Golf Course in a financially stable position. 
      
Councilman Youngs said that it might be easier to finance the improvements through the bond, but 
that a higher bond amount could discourage the residents and defeat the bond referendum. 
 
Councilman Caudle stated that there is no question that the greens, tees and fairways need 
improvements.  He asked how much it would cost the City to add $500,000 to the bonds. 
 
Finance Director Charles G. Marshall said that an additional $1,000,000 would cost $105,000 each 
year, and half of that would be approximately $52,000.  He stated that it would not be financially 
prudent for the City to finance this amount over fourteen years, when the City could get financing 
from the State at 2% interest.  Mr. Marshall explained that there are many options available, and it 
would be too costly to finance the improvements through the bonds. 
 
Mayor Bain stated that Council should have a legitimate proposal for the Golf Course improvements 
before financing $500,000. 
 
Councilman Pacheco would like Council to make a commitment in the near future to make the 
necessary Golf Course improvements.  He said the Golf Course is important to the community, the 
residents voted to purchase the property five years ago, a lot of money has been invested, and he 
would like a concrete proposal outlining the improvements and the estimated cost. 
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Councilman Caudle pointed out that the growing season is over, and there could not be any 
replanting or renovations until April 2004. 
 
Councilman Pacheco emphasized the importance of keeping the golf course rates lower for residents. 
 
Golf Course Manager Dan Bradley offered to obtain three firm quotes for the improvements. 
 
Mayor Bain suggested that the maintenance staff could provide the labor for improvements. 
 
Councilman Caudle felt that if the maintenance staff provides the labor for the improvements, the 
routine maintenance of the Golf Course would suffer. 
 
Councilman Youngs suggested that Mr. Bradley and Larry Weber could combine a prioritized list of 
recommendations and the cost. 
 
Councilman Pacheco said that he would like a complete master plan, including the Rhodes Brothers 
recommendation for the Food and Beverage operation.   
 
Attorney Seiden noted that the investment bankers and bond counsel approved the resolution.  He 
said that the ballot question in Section 3, reads: 
 

“Shall the City issue general obligation debt not exceeding $4,900,000, maturing not 
later than fifteen years from their issuance date, bearing interest not exceeding the 
maximum amount by law, payable from an unlimited levy of ad valorem taxes on all 
taxable property within the City, to provide for the refunding and legal defeasance of 
the City’s 1997 General Obligation Bonds, which were issued to finance the 
acquisition and renovation of the Miami Springs Golf Course?” 

 
Councilman Caudle questioned whether the general public would understand the wording of the 
ballot question. 
 
 
 
 
 
Attorney Seiden said that there is a limit to the number of words that can be used.  He said that legal 
defeasance means that the City is retiring the debt, and the City would advertise and describe the 
process. 
 
Mr. Marshall added that there must be an education process similar to what was done when the City 
purchased the Golf Course.  He explained that the City is not allowed to spend any funds to 
influence the residents as to how they should vote. 
 
Councilman Youngs moved to adopt the resolution, and Councilman Pacheco offered the 
second. 
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To answer the Mayor’s question, Mr. Marshall said that the additional cost for refinancing the bonds 
would be $85,000 a year. 
 
Councilman Youngs asked how much the underwriting fees would be. 
 
Mr. Marshall responded that the legal fees would be less than $75,000.00, and the City would not be 
billed until the bond is approved. 
 
On roll call, the motion carried 3-1 with Mayor Bain casting the dissenting vote. (Resolution 
No. 2003-3231) 
 
 
9C) (Second) First Reading - Ordinance - An Ordinance of the City Council of the City of 
Miami Springs Amending Code of Ordinance Sections 150-042, R-1B District; 150-043, R-1C 
District; and 150-044, R-1D District; by Adding a Provision in Each Ordinance Section to 
Permit the Conditional Construction of Porte-Cochere Structures in Each of the 
Corresponding Single Family Residential Zoning Districts Specified; Repealing all Ordinances 
or Parts of Ordinances in Conflict; Effective Date (Discussed 9/08/2003) 
 
City Attorney Jan K. Seiden read the ordinance by title. 
 
Attorney Seiden said that this ordinance was a result of a Board of Appeals case. He reviewed nine 
specific conditions that were added to the proposed ordinance after the last first reading. 
 
Attorney Seiden added that he would draft another ordinance that would include the definition of 
porte-cocheres in the Zoning Code. 
  
Councilman Pacheco moved to approve the ordinance on first reading and Councilman 
Youngs seconded the motion, which carried 4-0 on roll call vote. 
 
 
 
 
9D) Resolution - A Resolution of the City Council of the City of Miami Springs, Florida, 
Supporting and Endorsing the “No Place for Hate (™)” Campaign Being Sponsored and 
Promoted by the Anti-Defamation League and the Miami-Dade County Community Relations 
Board; Encouraging Citizen Participation in the Campaign; Directions to the City Clerk; 
Effective Date (Requested by Councilman Pacheco) (tabled from 09-08-2003) 
 
City Attorney Jan K. Seiden read the resolution by title. 
 
Nancy Powell, Chair for the “No Place for Hate (™)”Campaign, introduced the Community Relation 
Board’s initiative that incorporates their mission of building a community of peace, tolerance and 
respect. She said that this is a countywide public awareness campaign designed to unite the Miami-
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Dade area in fighting prejudice and preventing intolerance by empowering individuals, institutions, 
and communities to join together to promote understanding and diversity. 
 
Ms. Powell said that the Community Relations Board has partnered with the Florida Region Anti-
defamation League to direct and implement its vision with a plan to be proactive instead of reactive, 
by focusing on education and training, community involvement and opening lines of 
communication. She explained the components of a seven-step plan to accomplish their mission. 
 
Councilman Pacheco moved to adopt the resolution and Councilman Caudle offered the 
second. 
 
Councilman Pacheco stated that he brought the resolution forward because the City is very diverse 
and joining the “No Place for Hate (™)” campaign is great for the community. 
 
On roll call vote the motion was unanimously carried. (Resolution No. 2003-3232) 
 
 
9E) Consideration of License Agreement Between the City and Amaury Bitetti for Martial 
Arts Instruction (Tabled: 8/25/2003) 
 
Interim City Manager/Building Official Michael A. Sprovero stated that this is a request for 
consideration of a license agreement between the City and Amaury Bitetti for martial arts instruction 
at the Recreation Center, which was previously discussed and tabled at the August 25, 2003 Council 
meeting. 
 
Ray Rodriguez of 1255 Starling Avenue, owner and operator of Ray’s Tae Kwon Do Center, 
thanked the community for their support.  He stated that there have been other martial arts schools in 
the City in the past, and he encourages competition because it gives him the incentive to provide a 
better service to the residents. 
 
 
 
 
Mr. Rodriguez said that the average rent for commercial space is $12.00 to $14.00 per square foot.  
He added that his school offers programs that range from $40.00 to $75.00 per month, and they 
provide a free program at the Middle School.  He could not see why the City would be involved in a 
martial arts program if the service is already being provided, and if it would hurt an established 
business. 
 
Mr. Rodriguez felt that the City should continue supporting the Little League baseball and Optimist 
football and soccer programs, and not support a program that would have a detrimental effect on his 
business and possibly cause him to move elsewhere. 
 
Willie J. Johnson of 1280 Redbird Avenue said that Ray Rodriguez is a man of integrity and he is 
responsible for his child becoming a National Tae Kwon Do champion.  He said that it would be an 
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unfair advantage for the City to sponsor another martial arts program that could endanger an 
established business that serves the community.   
 
Councilman Youngs said that he would like an opinion from the Acting Parks and Recreation 
Director. 
 
Acting Parks and Recreation Director James R. Borgmann said that the request is for Council to 
consider a license agreement that would allow the use of the Recreation Center for an additional 
purpose. 
 
Mr. Borgmann said that it is the desire of the Administration to create more uses for the recreation 
facility, and this particular gentleman approached the former Recreation Director requesting the use 
of the facility for martial arts instruction.  The agreement provides for a monthly license fee of 
$200.00 for 1 to 25 students, $250.00 for 25 to 34 students, $300.00 for 35 to 49 students, and 
$400.00 for 50 students or more.  
 
Mr. Borgmann added that the licensee is required to obtain general liability insurance coverage of 
$1,000,000, and the licensee shall hold the City, including its officials, employees and 
representatives harmless and indemnify it against all claims. 
 
Mr. Borgmann said that after reviewing the agreement, he personally could not recommend approval 
of the request because of the conflict that it would have with an existing business in a district where 
the City is promoting revitalization. 
 
Attorney Seiden stated that he was not involved in the negotiations with Amaury Bitetti.  He 
explained that the former Recreation Director apparently knew the gentleman, and they used the 
same format as the agreement with the baseball academy. 
 
 
 
 
 
Angel Gonzalez, of 3921 Park Avenue, was of the opinion that a martial arts program at the 
Recreation Center, with classes three times a week, would not put Ray’s Tae Kwon Do out of 
business. He said that his martial arts program is different, that they cannot compete with a 
commercial business that offers several classes every day, and if they wanted to hurt Ray’s Tae 
Kwon Do, they could open a business right across the street. 
 
Councilman Pacheco asked Mr. Gonzalez why he could not open a commercial business, instead of 
leasing the recreation facility. 
 
Mr. Gonzalez said that the martial arts instructor travels around the world, and he is not committed 
to operating a commercial school seven days a week. 
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Mayor Bain stated that many people have expressed their views about this issue, and evidently the 
approval of the license agreement would cause a conflict with the citizens in the community.  
 
Councilman Pacheco moved to deny granting the license agreement and Councilman Caudle 
seconded the motion. 
 
Councilman Youngs stated that it is a free market economy and that anyone could open a martial arts 
school in Miami Springs.  He explained that the purpose of the Recreation Center is to offer 
programs for the community, which the taxpayers subsidize, like the soccer, baseball and basketball 
programs. 
 
Councilman Youngs said that the residents are privileged to have Ray’s Tae Kwon Do program in 
the City, and it is not a service that should be subsidized.  He suggested that Mr. Gonzalez could 
negotiate a landlord/tenant lease agreement for the use of vacant commercial space for a certain 
number of hours a week. 
 
Councilman Pacheco stated that the maximum gain for the use of the Recreation facility would be 
$4,800 per year, and approving the lease agreement would be an unfair advantage to a business that 
has provided many years of service to the community.  He explained that the purpose of the 
Recreation Center is to offer programs that are not currently offered in the City. 
 
On roll call vote, the motion carried 4-0. 
 
 
10. New Business:  
 
None. 
 
 
 
 
11.     Golf Course Items: 
 
11A) Approval of Contract with DJB Management, Inc. to Manage the Miami Springs Golf 

and Country Club Golf Course 
 
City Attorney Jan K. Seiden stated that the agreement would be for the 2003/2004 Fiscal Year 
beginning October 1, 2003 and ending September 30, 2004.  A provision was added that DJB 
Management, Inc., would waive any performance bonus for the current fiscal year.  
 
Attorney Seiden said that in addition to the “hold harmless” that DJB is required to give to the City, 
within this agreement, he is also giving a “hold harmless” to the Rhodes Brothers Miami, Inc. 
 
Attorney Seiden explained that there were no changes to Exhibit “A”, or Addendum #1, from the 
previous agreement. Exhibit “B” is the budget for the Golf Course operations and the Finance 
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Director’s administration document, and Exhibit “C” outlines the purchasing procedures.  He added 
that the Administrative Operational Directives from the prior agreement were changed to provide for 
a monthly marketing plan. 
 
Golf Course Manager Dan Bradley pointed out a change in Exhibit “A”, number 4, regarding the 
responsibility of the security and control of the Pro Shop, cart barn, and maintenance building. 
 
To answer Councilman Youngs’ question, Mr. Bradley replied that he is satisfied with the 
agreement. 
 
Councilman Caudle moved to approve the management agreement.  Councilman Youngs 
seconded the motion, which carried 4-0 on roll call vote. 
 
 
11B) Approval of Contract with the Rhodes Brothers to Manage the Food and Beverage 

Operation at the Miami Springs Golf and Country Club  
 
City Attorney Jan K. Seiden stated that Rhodes Brothers Miami, Inc. is the entity that will be 
handling the Country Club Food and Beverage operation.  The agreement is a mirrored image of the 
DJB agreement, except a food, beverage and catering provision was substituted for golf operations.  
The term of the agreement is from October 1, 2003, through September 30, 2004. 
 
Attorney Seiden stated that the agreement includes a provision that all the revenues received by the 
food, beverage, and catering operation of the Golf Club are the exclusive property of the City, with 
the exception of all event bookings when the Rhodes Brothers are hired separately to perform by a 
specific group or client, and 1/3 of the gross admission charge for City sponsored events that include 
the participation of the Rhodes Brothers as entertainers. 
 
 
 
To answer Councilman Caudle’s question, Attorney Seiden clarified that the annual salary for John 
Rhodes is $55,000, and $45,000 for Ed Rhodes. 
 
Attorney Seiden stated that the Rhodes Brothers are entitled to a performance bonus based strictly 
upon the profitability of the catering operations of the Country club, which will be computed on a 
semi-annual basis in accordance with the formula attached to Exhibit “B”.  A provision was added 
under Annual Budget, which basically requires the budget to be attached as Exhibit “C”, and 
requires the Rhodes Brothers to strictly adhere to and abide by the budget and expend no funds in 
excess of the proposed budgetary amounts in each category without the specific written 
authorization of the City. 
 
Regarding the insurance requirements, Attorney Seiden stated that they are more stringent because 
of the liquor liability in restaurant operation insurance requirements.  The Rhodes Brothers Miami, 
Inc. would hold DJB Management, Inc. harmless for anything that may occur as a result of food, 
beverage and catering at the Golf Course. 
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Exhibit “A”, Scope of Management Services, is similar to those of DJB Management, Inc. They 
assume full responsibility and control of all Country Club buildings and facilities except the Pro 
Shop, cart barn, and maintenance building. 
 
Attorney Seiden added that the food and beverage catering services, proposed menus, and schedule 
of hours of operation prepared by Rhodes Brother Miami, Inc. are attached as Addendum # 1 to 
Exhibit “A”.  The listing of food and beverage services provided, proposed menus, and schedule of 
hours may vary as market conditions may dictate upon the submission of any such changes to the 
City for approval. 
 
Attorney Seiden referred to Exhibit “B”, which is the computation of commissions on banquet 
revenues, and Exhibit “C” is the restaurant operation budget, and Exhibit “C”, which is the budget 
for projected expenditures.  
 
Councilman Caudle moved to approve the management agreement and Councilman Youngs 
seconded the motion, which carried 4-0 on roll call vote. 
 
 
12.      Other Business: 
 
None. 
 
 
13. Reports & Recommendations: 
 
13A) City Attorney 
 
No report. 
13B) City Manager 
 
No report. 
 
 
13C) City Council 
 
City Parking Lot 
 
Councilman Pacheco asked for an update on the City parking lot behind the Farm Stores. 
 
Public Services Director Denise Yoezle said that the bid documents were received last Friday, and 
the bid for the City parking lot project would be advertised by the end of the week.  
 



City Council Regular Meeting   Monday, September 22, 2003 22

 
Canal Street Project 
 
Councilman Caudle asked if the work on Canal Street is progressing because he does not see too 
much activity. 
 
Public Services Director Denise Yoezle explained that the Canal Street Streetscape Project is a 180-
day project that is scheduled for completion in December.  She assured Council that the project is 
moving along and it will be beautiful when completed. 
 
To answer Councilman Youngs’ question, Ms. Yoezle said that the footbridge is a permanent 
pedestrian bridge.  
 
 
Downtown Parking Ordinance 
 
Councilman Pacheco requested that an agenda item be scheduled to discuss the Downtown parking 
ordinance at a future meeting. 
 
 
“Taste of the Springs” 
 
Councilman Pacheco reminded everyone to attend the “Taste of the Springs” event at the Miami 
Springs Golf and Country Club on Sunday, September 28, 2003. 
 
 
Virginia Gardens Election 
 
Mayor Bain congratulated Virginia Gardens Mayor Spencer Deno IV on his recent victory in 
Virginia Gardens. 
 
 
Public Works Employees 
 
Mayor Bain thanked the Public Works Employees for staying through the entire meeting. 
 
 
God Bless Cookies 
 
Mayor Bain and Councilman Caudle thanked the Poinciana United Methodist Church for delivering 
the God Bless Cookies to their homes. 
 
 
Attendance to Council Meetings 
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Mayor Bain expressed his appreciation to those people who attended the meeting, and said that he 
would like every meeting to be well attended. 
 
 
14. Adjourn. 
 
There being no further business to be discussed the meeting was adjourned at 9:55 p.m. 
 
 
 

____________________ 
Billy Bain 
   Mayor 

 
ATTEST: 
 
 
_____________________________ 

Magalí Valls, CMC 
       City Clerk 
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